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Achieving Positive Behaviour Policy and Practice

September 2023
Statement of Intent:

At Lemon Tree Montessori Nursery School we believe that children benefit from a positive and consistent approach which is age appropriate offering realistic boundaries, so that the children begin to know what is expected of them.  Children can only show wanted behaviour when they feel secure and settled therefore a strong relationship with their key person is an important starting point.  Working in partnership with the parents is also key to the effectiveness of behaviour management at the nursery. 

Aims:

1. To be able to manage a wide range of children’s behaviour in a way which promotes their welfare and development.

2. By promoting positive behaviour, we aim to encourage self-discipline and consideration for each other as well as the environment.

3. By applying positive policies, to create a caring, family atmosphere in which teaching, and learning can take place in a safe and happy environment. 

4. To teach, through the Early Years Foundation Stage, values, and attitudes as well as knowledge and skills. This will promote responsible behaviour, encourage self-discipline, and encourage in children, a respect for themselves, for other people and for property. 

5. To treat problems when they occur in a caring and sympathetic manner in the hope of achieving an improvement in behaviour. 

Methods:

To achieve these aims:

· Key Person/all staff will provide a positive model for the children regarding friendliness, care, and courtesy. 

· Staff will notice and praise good behaviour such as kindness and willingness to share and negotiate, sitting, looking, and listening well at circle time and helping tidy away.

· Staff will seek to find the antecedent to behaviour for the children to learn to find a solution for disagreements themselves.

· Staff will offer language support where needed and wherever possible the use visual aids to support understanding. 

· Staff will be clear what they want the children to do and involve the children in school rules and discuss them at circle time.  (Realistic boundaries)

· Whenever appropriate, staff will distract and re-direct children’s activities.

· Staff will encourage responsibility where appropriate, such as older children who are ready helping support younger children with their shoes when getting ready to go outside.

· Staff will reaffirm to the child that it is the misbehaviour that is unwelcome and not them and that they are valued as individuals even if their behaviour can sometimes be unacceptable.

· Staff will endeavour to ensure that expected levels of good behaviour are applied consistently, promoting a sense of security and confidence amongst the children as they develop their understanding of what is right and what is wrong.

· Staff will avoid where possible situations where children receive attention only in return for undesirable behaviour especially at circle time.

· When noise levels rise in the classroom staff will seek to address only those children who are being noisy.

· Staff will help children understand the consequences of their behaviour (for example, if they are running across the classroom the staff will explain that the child may fall and hurt themselves or somebody else).

When dealing with behaviour it may be necessary:

· To limit attention or even ignore in the first instance certain types of attention seeking behaviour unless the behaviour involves another child.

· Where there are issues of biting or pinching which may be linked to jealousy and frustration, staff will spend a moment with the victim checking the severity of injury, discuss ‘friendly mouth or fingers at all times’ with the biter/pincher and ensure that we provide key person support nearby with sufficient attention and activities to prevent a future occurrence.  (Biting is often very impulsive and telling the biter off will not necessarily prevent another bite)

· Older children may have a quiet chat with their key person away from an audience concerning some types of disruptive behaviour.

· Where discipline is necessary for example to stop a child from hurting themselves or others, damaging property or stopping other children working then our only measure is to remove the child from the situation and discuss their behaviour.  The child’s key person will explain that the behaviour is not acceptable and what behaviour is expected. When the child feels they can behave in an appropriate way they are allowed to continue their activity or re-join the group.  Continued inappropriate behaviour will be related to parents and a joint strategy discussed and implemented.

· A warning to behave may be given using a steady firm and assertive tone.  This may involve the use of a big ‘No’ in an instance where there is an immediate perceived risk of injury to another child.  A child may need to be with their key person until they agree to join in again appropriately. 

· Staff will help children acknowledge the feelings of others and help them make amends.  Children will be supported to learn to say ‘sorry’ to help someone feel better and understand that sorry means we won’t do that unwanted behaviour again.

· Staff will be very specific about what behaviour is desired following the classroom pictorial themes of ‘being kind’, ‘good sharing’, ‘good listening’ and ‘being helpful’.

· If the child finds it difficult to behave appropriately at circle time, they may be invited to bring their chair and sit next to the teacher who can then provide greater support.  A child’s Key person may offer their lap, especially at the end of the morning, to a child who may be feeling tired.

· At circle time a child may be asked to sit just a couple of feet outside the circle for a short period.  They will be invited to re-join the circle as soon as they agree they are ready to join in.

Sanctions will not include: 

· Children being sent out of the room by themselves.

· Physical punishment, such as smacking or shaking, being abused or threatened.  Parents and carers must be aware that we have a legal duty to intervene in the event of us seeing a child being subjected to corporal punishment.

· Threatening corporal punishment or any form of punishment which could have an adverse impact on the child’s wellbeing such as techniques intended to single out and humiliate individual children e.g.,” a naughty chair".

In conclusion:

· Physical restraint, such as holding, will be used only to prevent personal injury to children or adults and/or serious damage to property.  Any significant event of this sort will be recorded, and the parent informed on the same day (also refer to the Accidents and Incidents policy and Procedure). 

· Any behaviour problems will be handled in a developmentally appropriate fashion, respecting individual children's level of understanding and maturity.

· In the event of recurring problems, a child’s key person may carry out a series of formal observations to help establish an understanding of the cause of the unwanted behaviour (e.g. completing an ABC Form).  We will work in partnership with our parents with their being involved in any process that may require the implementation of an IEP (Independent Education Plan) or an Individual Promoting Positive Behaviour Plan to help normalise behaviour.  
· The Head Teacher Maria Georgieva is the named practitioner responsible for behaviour management issues and will seek expert advice and guidance from outside professionals if ordinary methods of managing behaviour are not effective with a particular child. In extreme circumstances the external agencies may be contacted after consultation with the parents and receiving their written consent. All such information is kept confidential (see also Confidentiality Policy).

· By working closely in partnership with our parents, the key person will be aware that some kinds of behaviour may have arisen from a child’s special needs, effects of change such as home circumstance a new baby, house move, care arrangements, divorce, illness, or lack of sleep. 
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