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Special Educational Needs and Disability Policy
September 2023
In accordance with the SEND Code of Practice (July 2014) Lemon Tree Montessori safeguards the welfare of all children through the implementation of an effective policy that ensures equality of opportunity and inclusion for children with learning difficulties and disabilities.  Our aim is to provide for the developmental needs of each child at nursery, to identify and support children with special educational needs (SEN) or disabilities, and to promote equality of opportunity for all children in our care, as set out in the EYFS framework.

A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. Children and young people who have SEN may also have a disability (as defined by the Equality Act 2010). Where a child or young person is covered by SEN and disability legislation, reasonable adjustments and access arrangements should be considered as part of SEN planning and review.

The EYFS framework requires practitioners to review children’s progress regularly and to share a summary with parents; at Lemon Tree Montessori these requirements are met through ongoing observations, assessments and planning, as well as termly reports and parent-teacher meetings. 
Where a setting identifies a child as having SEN they must work in partnership with parents to establish the support the child needs.
At LTMNS when we make special educational provision for a child with SEN we always inform the parents. Our setting will adopt a graduated approach with four stages of action: assess, plan, do and review. 
The Special Educational Needs Co-ordinator (SENCO) are Sana Akbar Taak and Niquel Lisle.
· All children are encouraged, wherever possible and appropriate, to participate in all the nursery’s activities with the support and guidance of their key person.
·  The provider will make appropriate provisions to the best of his abilities taking into consideration the constrains of our contract with the premises’ provider.
· Our systems of observation and record-keeping enable us to monitor and plan for children's progress on an individual basis. We deliver a broad and balanced curriculum across the 7 areas of learning (as defined by the EYFS) and assess and plan additional activities and support for individual children in order to assist their progress when needed. This may involve the implementation of a Targeted Action Plan (TAP).
· The school’s special educational needs co-ordinators (SENCO), will work closely with the key person and the parents of any child who may need additional support to access the curriculum. They will implement the introduction of child’s TAP (Targeted Action Plan) and monitor progress.  They will also work in liaison with relevant professionals and agencies outside the school in order to meet an individual child's needs. Where a child continues to make less than expected progress, despite evidence-based support and interventions that are matched to the child’s area of need, the SEN coordinators should consider involving appropriate specialists, for example, health visitors, speech and language therapists, educational psychologists, who may be able to identify effective strategies, equipment, programs or other interventions to enable the child to make progress towards the desired learning and development outcomes. The decision to involve specialists should be taken with the child’s parents.
· Through our open door policy all parents are encouraged to share any concerns they may have regarding their child’s progress with their child’s key person and/or the head teacher/SENCO at the beginning or the end of the session. Additional meetings can be scheduled during nursery hours, provided cover can be arranged for the relevant key person for the duration of a meeting. 
· Relevant training will be accessed by staff on an ongoing basis.
Procedures for the introduction of a TAP (Targeted Action Plan):
In the event of a key person having concerns regarding an individual child’s ability to access the curriculum fully or requiring additional support in particular areas of leaving and development, the following steps will be taken by the key person, SENCOs and head teacher:
·  Following consultation with the SENCOs, the key person will undertake a series of observations in order to gain a clearer understanding of the child’s particular strengths and needs.
·  It may be decided that all staff should meet to discuss the findings in order to gain the best possible understanding of the child’s perceived additional needs.
· The SENCOs, in conjunction with the key person, will develop an TAP, detailing the nature of the child’s needs, specific activities that will support and develop the child and his/her particular needs, and suggested improvement targets.
·  A meeting is arranged with the parents to discuss their child’s needs, how the nursery proposes to meet these, and how parents/carers can support their child at home.
·  The TAP is implemented by the child’s key person with the support of the SENCOs. Progress and targets are reviewed at regular meetings with parents.
Procedures for the introduction of a CAF (Common Assessment Framework):
If no significant progress is made through the TAP after a term, there may be a requirement to undertake a CAF (Common Assessment Framework), for which full parental consent is normally required. Without any parental consent the nursery may decide to fill out their part of the CAF and hold the information in a confidential file. Where there are serious Safeguarding concerns, the SENCOs and head teacher are legally obliged to complete and submit a CAF, if necessary without parental consent.
Deciding to undertake a CAF is a professional decision and dependent on whether
· The child is showing significant delay or difficulties in one or more of the 7 areas of learning 
· There is uncertainty about the causes of the difficulty
· the child’s difficulties are affecting the learning and/or well-being of the other children in the nursery
· It is felt the support of another agency may be needed
The CAF is usually discussed and completed by the SENCO and child’s key person, in conjunction with the parents. A meeting is arranged to: 
· explain the reason(s) and purpose of the CAF
· explain the CAF process
· seek parental consent for the submission of the CAF
Once the CAF has been accepted by Croydon Early Help or MASH (Multi-Agency Safeguarding Hub), regular meetings are held with parents to discuss the support being given at nursery and/or by outside agencies, their child’s progress, and how they can support their child at the nursery.
Where, despite the setting having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child, the child has not made expected progress, the setting will consider requesting an Education, Health and Care needs assessment.
In line with current legislation, Lemon Tree Montessori will apply for Support Funding in order to provide additional support and specialised care within the nursery, where this should be considered necessary. In addition, we will also support children and their families in accessing the Education, Health and Care (EHC) Plan by making or supporting the referral for an EHC needs assessment with the local council.
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